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What is LCAP?
Local Control and Accountability Plan

What role do counselors play in LCAP?



There are three goals in the Sylvan District LCAP.  The third goal, 
Goal C, is focused on student, parent and community engagement.  
Three of our nine amazing counselors are here today to share with 
you the wonderful opportunities they are providing for your 
students in our schools.  

LCAP GOALS



Photo from parent night on the ABC’s of bullying



Goal C, Action 1 Parent Training Opportunities & Navigating the 
Educational System

Parent Education Nights & Survey

Coffee with the Counselors

Academic Letters and Parent Meeting

Parent/Guardian Consultation, Community Resource Referrals, Home Visits, School Meetings

Town Hall Meetings 

Family Fridays - Positive Parenting Toolbox

 



Goal C, Action 2 Provide opportunities for pupils to form connections 
with peers and adults.

-Individual counseling

-Group counseling (social skills, anxiety management, anger management, leadership 
skills (7 Habits), girls’ group, academic/study skills group, etc.)

-Whole class guidance lessons (i.e. college/career, Keeping Your Power)

-Minute Meetings

- Spirit Days including Unity Day, Red Ribbon Week, Marvelous Me Day, Mix It Up Day, etc.



C.2 Continued...

-Intramural sports 

-Upstanders- Grade level Anti-bullying program

-Conflict Mediators (training of Leadership)

-Friend to Friend Conference

-Think Kindness and Kindness Crew

-Lunch bunch



Friend to Friend 
Conference-Conflict 
Mediators

Each middle school had 
students participate with 
the school counselor.



School counselors do 
classroom presentations  
as well as meet with 
groups of students to 
help support their 
emotional and social 
growth. 



Upstanders--Empathy Lesson



School sites 
across the 
district 
participated 
in Unity Day. 



Goal C, Action 8: Counselors will provide staff with information on 
issues and reality barriers that pupils experience with a focus on low 
income and Foster Youth.
Goal C, Action 11 Provide social/emotional support for 
redesignated pupils who have not made adequate progress 
academically or demonstrate attendance or behavior issues.

 School counselors meet with specific students to help support them in being 
successful students. 



For more information, you may contact any of the 
Sylvan Union School District Counselors

Heather Griffin - Crossroads and Sylvan Elementary Schools

Gina Mroczka - C.F. Brown Elementary and Somerset Middle School

Monika Teves - Somerset Middle School

Sara Drabert  Orchard and Freedom Elementary Schools

Erin Collins - Ustach Middle School

Dr. Nick Minardi -  Sherwood, Woodrow, Standiford Elementary Schools

Dr. Charlene West - Dan Savage Middle School

Daniel Valenzuela - Mary Ann Sanders Elementary and Dan Savage Middle School

Juan Zamora - Stockard Coffee Elementary and Ustach Middle School



LCAP Feedback from You!
The Local Control and Accountability Plan (LCAP) is our road map!  It guides us in 
supporting our students and families.  Your feedback is very important to Sylvan 
District!  

What current programs, services & resources do you believe are critical to 
continue?

Are there programs, services or resources currently in place for our students that 
you would like to see eliminated or refined & why?

What new ideas would you like to recommend for programs, services & resources 
for our students, and why?


